25X1

-

T 331225 Approved F@]’Rpleasg 2004/06/14 : CIA-RDP80R01720R000409100021-0T0 D:2701392 MAR

g,

PLza3s FASY TRE FOLLOWING MESSAGE FROM MR CARVER D/DCI/NID
Tu 19 8, E, LAYTUN A/N]O/SSEA4 -
i 252135 MER 78 ZYH

Fio 3

TO Y=kAZDC/SS0 ACST DA WASH

Fox: Hm._E.E. LAYTON, A/NIO0/SSEA, FROM MR, CARVER, D/DCI/NIO, .
Ly 1 mAVE RFAD THE DFRAFT 9F TWE VIETNAM APPRAISAL ON THE PLANE AND

CF7zn THE CCOMMENTS SELOW FOR YQUR CONSITERATION., THESE ARE NOT

KEYED T0 PD~ Clee TEXT (WHICH WILL HAVE REEN REVISSD DURING THE
28 thur COCRDTINATION SESSION ANYWAY), INSTEAD, THEY RELATE TO
TLLE i CVERALL IMPRESSION. i
e, 1 AN NOT leLL VERSED IN TH= FACTUAL DETAILS OF THE SCUTH VIETNAM
RIuaH ulis BUT, TC BE BLUNT AT THZ RISK OF EEING RUDEs ! AM NOT
MUTH BzTTER VERSED AFTER PEADTING THE 25 MARCH DRAFT, IT Is LIGHT
Giv FACTUAL JETATIL AND HEAVY N RHETORIC WHICH STRIKES THE £YE OF
A CULU—fEAU;‘ (PERHAPS UNFATRLY) AS HIGHLY EMOTIONAL, INDEED,
MY C‘:j!li:r PRGPLENMS WITH IT RELATE TO THE FACT THAT ITS LANGUAGE

RGEs (A) PERPLEXINGLY, EVEM IQRITATINGLY: VASUE

0 THE SAaME TIME, (R8) STRIDE NTLY SHRILL==-0R AT LEAST THAT
IS H¢w IT CAME ACKIZS TU HE,
3. Ul THE ]Dw:, THEZ DRAFT IS SPRINKLED=~LOADED-=WITH COLOR WORDS
AND PHRASES: "DESFERATE", "R EAK™, "COLLAPSE", "M0ST SERIOUS COMMAND
hI;vA“JﬁTIG.’\’S I THE VIETHNAMESE WAR", ETC., E7TC., SUCH TERMS T0 RBRE
RANK, TELL A FEADRR CONS IDERABLY MQRE ABOUT THE DRAFTER'S MQOD
THan THZ SITUATION [N SQUTH VIETNAM,
4. ON VAGUENESE, LODBK AT PHRASES SUCH AS THESE REPRESENTATIVE
Exﬁ=?LC“' "THE SGUTH VIETNAMESE LOST THE 238D DIVISION AND TWH ’
RANGER GROUPS™ (P, 3)e-all 0F THEM? "LAKGS NUMBERS ¢F REP[AC:-
MENTS", WLARGE N3H$H VIETNAMESE FORCE", "FeW TRO9PS SUARDING_THE

CITY", "SEVEXRAL w:txs% €aLL FROM P, 4), "SEVERAL COMMUNIST
DIVISIONS AND INDEPENDENT REGIMENTS", "SOME TROGPS FROM THE

TAY NINH FRONT" (P, 5), ETC, THE READER GETS N0 CLUE REGARDING
THe ORAFTER'S DEFINITION OF “LARSE NUMBER"™, OR HOW MANY [$
"SETVERALY, "FEWY, OR “SgME,"

5 THc SECTION ENTITLED "THIEYU GOVERNMENT DISCREDITED"™ (BEGINNING
ON PAGE 12) 1S PERHAPS THE BEST REPRESENTATIVE EXAMPLE OF MY
PrROJLEYN. THE H:ADING IS a REAL GRABBER. ON TURNING THE PAGE,
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H0d2VeRr, A?Sro%éd FBRREIBASES2000/06 414 :C1AROPBDRIA BZ0R00Q4004100024:¢ TER ' §
FLAT ASSERTION THAT "THE pRESTIDENT 1S UNDOUBTEDLY WIDELY DIS~-
CReDITED w o +" WORDS SUCH AS "UNDOUBTEDLY" MAKE ME EDGY, PAR=
TICJULARLY IN AN INTELLIGENCE ESTIMATE, THIS SECTION STARTS WITH

A VeRIILIAN STROPHE: "AS THE COMMJNISTS TAKE OVER MAJOR CITY
AFTZR 4AJOR CITY AND PROVINCE AFTER PRGVINCE , . ." THE RHETORIC
RINGS WITH A RCLLING KNELL OF DOOM, BUT ISN'T ITS FACTUAL BASIS

A TRIFLE SHAKY? TO THE BEST OF MY KNOWLEDGE, THE ONLY MAJOR

CITY THE COMMUNISTS HAVE TAKEN (TO DATE) IS HUE. _ '
6, I AM NOT FOR A MOMENT ARGUING THAT THE DRAFT APPRECIATION'S
JUDSMENTS ABOUT THE FUTURE ARE WRONG, THEY MAY [NDEED BE EX-
ACTLY RIGHT, THE TROUBLE IS, HGWEVER, THAT FOR THE REASONS NOTED
ABOVE THE JUDGMENTS ARE SIMPLY NOT PERSUASIVE AS STATED AND
SUPPORTED IN THE DRAFT,

7. IN A CONFUSED PERIOD OF HEAVY MILITARY ACTION WHOSE OUTCOME
PROBASLY WILL SET THE COURSE OF EVENTS FOR AT LEAST THE NEXT
SEVERAL YEARS, THE TWO THINGS ESTIMATES MOST NEED ARE TW0 OF THE
HARDEST TO ACHIEVE OR SUSTAIN: PROPORTION AND PSRSPECTIVE,

WE WOULD BE DERELICT IN OUR RESPONSIBILITIES IF WE WERE TOQ
0STRICH IN THE FACE OF IMPENDING DISASTER, BUT IT IS EQUALLY UN-
PROFCSSIONAL TO PLAY CHIGKEN LITTLE, WHERE THE FACTS ARE SLEAK,
We HAVS A RESPONSIBILITY TO STATE THEM CANDIDLY: BUT WE HAVE AN
EQJAL O03LIGATION TQ BE CANDID ABOUT THE UNCERTAIN NATURE OF OUR
EVIDENCE (WHEN 1T IS UNCERTAIN) AND THE EXTENT T9 WHICH OUR ,
CONCLUSIONS ARE BASED ON INFERENCES DERIVED FROM WHAT WE THINK
(PERHASS CORRECTLY) MUST BE HAPPENING AS OFPOSED TO WHAT WE
ACTUALLY KNOW IS HAPPENING.

8, 1 AOPE THE 26 MARCH COORDINATION SESSION TAKES CARE OF SOME OF
THE POINTS NOTED ABOVE. I AM GCONCERNED THAT THE PRESENT (25 MARCH)
TYPS UF LANGUAGE WQULD ENTAIL THE RISK OF MISLEADING OUR POLICY~-
LEVEL CONSUMERS IF THE SKY IS NOT (YET) FALLING, OR DILUTE QUR
WARNING BY DAMAGING OUR CREDIRILITY IF IT IS,

9, NewWw SUBJECT, WHILE ON THIS MISSION I WOULD APPRECIATE BEING
KEPT ADVISED OF ANY MAJOR NEW INTELLIGENCE, PARTICULARLY NORTH
VIETNAMESZ, SOVIET, OR CHINESE DEVELOPMENTS, FOR SXAMPLE, THE

25 MARCH DRAFT (P, 2) SPEAKS OF ONE OF HANQI'S FIVE REMAINING
ReszRvie DIVISIONS (322B8) MOVING SOUTH, PARA 6 OF TDFIRDB-315/23582-75
SAYS YA SUBSTAMTIAL PART OF THE SEVEN STRATEGIC RESERVE DIVISIONS
IN NURTH VIETNAM HAVE BEEN COMMITTED T0 THE SOUTH", ARE THESE

TWO STATMzNTS CONSISTENT OR NOT? PLEASE LET ME KNOW YOUR VIEWS

0N STATUS OF STRATEGIC RESERVE UNIT MOVEMENTS FROM NORTH VIETNAM
SINCe 1 JANUARY AND PLEASE APPRISE ME OF ANY CHANGES,

MANY THANKS. .
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. S50 NOTc: DELIVER %T OPENING OF BUSINESS 27 MAR 75
#0108
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